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|Dakota HOA, Inc. ¢
2026 PROPOSED BUDGET
2025 Actuals 2025 Actual Appraved 2025 Proposed 2026 . Approved lncrease/
thru July Annualized Budget o Decrease
IREVENUE : -
5000 Malntenance Income $ 1,268314.86 § 2,174,938.30 $2,174,938.30 - 3 9.23
5001 Waorking Capltal Income $ 30,900.00 $ 5297143 $ 10,000.00 §. ) - § 20,000.00
5003 Gate/Cluthouse FOB Income $ 703000 $ 900000 § - $ 8 -
5004 ACC Applicatlon Fee Income $ 45000 § 80000 § T 8 -
5010 Pilor Year Sumplus $ 2611000 § 4476000 $§ 4476000 § . $ 14,220.00
5501 Late Fea Income $ 346500 $ 594000 $ - $ $ -
6505 Transfer Fees $ N $ - $ - $ $ .
5508 Clubhouse Rental $ 406000 $§ 6,96000 $ - $ - $ .
5509 Pavilion Renlal Fees $ 1,35000 § 366429 ¢ . $ - $ -
5510 Interest income - Owners $ 1,004.81 § 272134 § - § $ -
5520 Legal Fees Relmbursement $ 357518 § 6,12888 § - % B -
5530 Interest Income $ 1165336 § 1997719 § - 8 . 8 -
5570 Other Income $ - $ . $ - $ 8 -
Total Revenue $ 135791321 § 232796742 § 2,229,698.30 §¢ ,263,927.53 § 34,229.23
|EXPENSES
|General & Admlnistrative Expenses e :
9010 Annual Review/Tax Prep $ 379169 § 650000 § 6,50000 $ +.6,500,00 . § -
9012 Legal Fees $ 346663 $§ 584279 § 2000000 $ © 91000000 $ {10.000.00}
9015 Managemen! Feas $ 22,55663 § 38,66851 § 38,830.05 § '39,994.95 $ 1,164,90
9016 Property Manager & Staff $ 88,798.97 $ 152,22681 § 160,00000 $ 168,000.00 $ 8,000.00
9018 Malntenance Personnel $ 3893897 $ 66,75252 § 63,500.00 § 65,000.00 $ 1,500.00
9030 Oftice Supplies & Expense $ 534082 $ 9,15569 § 10,00000 $ 1000000 $ -
8072 Insurance $ 4768022 § 82,29967 §$ §9,500.00 § 9130000 § (8,200.00)
9075 License, Fees & Permils $ 73625 § 1,00000 § 1,000.00 § - 1,00000 § -
9820 Bad Debt Expense $ 145831 § 249996 § 2,500.00 § ‘250000 § -
Sub-TYotal General & Administrative $§ 212,76849 § 365,04595 $ 401,830.05 §...::394,29495 $ {7.535.10)
Common Area Expenses :
7110 Eleciricity $ 4092244 § 70,15275 $ 72,07200 $.- i$ 7.207.20
7112 Waler & Sewer % 179115 8§ 3,07054 $ 8,00000 $: 3 -
7210 Landscape Malntenance $ 30514693 ¢ 52310802 $ 531,286.05 $ - .8 {6,286.05)
7245 Mulch $ 58,500.00 $ 100,28571 $ 120,00000 $ -$ 5,000.00
7218 Tree Timming $ 47.885.00 $ 82,08857 § 90,000.00 $ . - § -
7220 Lanscaping Extras $ 58,64200 $ 65,00000 $ 30,000.00 $ ) -§ {10,000.00)
7222 Irrigation Maint & Repairs $ 24,953.40 $§ 4271726 § 4500000 § 5, $ -
7225 Golf Cart $ 160500 § 400000 $ 400000 $ - 4,00000 § -
7300 Securily Guard Setvice $ 18730304 § 3zt 10121 § 303,187.50 § 337,156.27 § 33,968.77
7309 Holiday Lighting $ 621884 § 15,00000 $ 1500000 $ '.‘15.000.00 $ -
7310 Moaod Media Clubhouse Music $ 45367 § 2,00000 § 200000 § .. 2,000,000 § -
7311 Titan Stone Monument Cleaning Program  § 735000 $§ 1500000 $ 15,000.00 $ 17,00000 § 2,000.00
7312 Play By Palnt Tennls Scheduls $ 69983 § 120000 $ 1,200.00 §.. 120000 § -
7315 Alarm Monltaring $ 4483176 § 7685445 $ 86,284.74 § 90,598.98 §$ 4,314.24
7410 Repalr & Malntenance $ 3148716 § §3987799 § 20,00000 § $ -
7420 Gatehause Computer Malnt, $ 597423 $ 10,24154 $ 4,000.00 $ . 0. $ 1,000.00
7421 Galehouse Phones $ 281958 § 483357 § 4,000.00 . $ -
7429 Lake/Wetland Preserve Malnt. $ 8,743.00 § 1488800 $ 16,87296 $ - 8. % 674.92
7449 Gale RepalriMaintenance $ 455492 § 780843 $§ 12,000.00 § -$ -
7450 Contingency $ - $ - $ 1500000 § - $ {10,000.00)
7451 Hunicane Praparation $ - § 250000 $ 500000 $ $ -
7457 Front Entiy Feature $ 455000 § 7,80000 $ 7.80000 $ $ 1,800,00
Sub-Total Common Area $ 844,438,005 § 142378905 § 1,407,703.25 § 1,437,382.33 § 29,679.08
IRecreation Area Expanses
7500 Repalrs & Malntenance $ 7154834 § 90,00000 $ 60,000.00 § - 60,00000 % -
7515 Pest Control $ 604638 § 10,365.22 $ 8,00000 $ $ 2,000.00
7520 Water & Sewer $ 479502 § 8,22003 § 10,00000 $ - $ -
7525 Telephone $ 688434 § 1180173 § 11,00000 §. $ -
7530 Trash Removal $ 2,16741 § 371556 § 3,000.00 §. .3 1,000.00
7540 Iguana Conlrol $ 2,100.00 § 3,60000 $ 2,800.00 ) 700.00
8005 Elecirical Repalrs $ 570025 § 9,771.86 $ 7,500.00 - - $ 2,500.00
8110 Clubhouse Electric $ 38,204.29 § 67,207.35 $ 74,20000 § $ 4,452.00
8210 Janltorial Service & Supplies 3 17,369.28 § 29877591 $ 3500000 § . $ -
8220 Pool & Spa Malntenance $ 10,50000 $ 18,000.00 $ 17,64000 § $ 882.00
8221 Pool & Spa Repalrs $ 20,255.02 § 34,72288 $ 1102500 § - ;1457625 $ 551.25
8270 Soclal Activiiies $ 793613 § 13,604.79 § 20,000.00 $ 20,000.00 $ -
Sub-Total Recreation Area $ 19450746 § 300,785.35 3§ 260,165.00 § = 272,25025 § 12,085.25
Reserves R
Reserves contribulion $93,333.31 $145,000.00 $ 160,000.00 $ 160,000.00 $ -
Total Expenses $1,345,047.31 $2,089,620.34 $2,229,698.30 $2,263,927,53 $34,229.23
INet Surplus/Deticlt) $ 12,865.90 § 238,347.08 § . $ w8 0.00
Quarterly Fee: $1,405.00  $1,405.00
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2026 |<<s Update the proposed

| 2 3
Reserve iRem Type/Category Scope Replacement Cost| 3::!!:! z::ﬂal«lﬂl wie 0 028

[Community streel pavemeni/cutbing Sie Impravements Saal coal ¢ lty streets avaty 6 years $161,353,43 6l tlesiee [ o
{Community street pavementicurblng Lm Improvemiats Ovatlay pavement in Yeat 25 $1.133457.60] . 251 . EL) 0 0 0
{Cammunity Sidewalks Jstte kmprovements Al for fulura raph ! siz7a080f sl . FI) 127308 [
|Brick pavars at Clubhouse and Securlty Bulldinas]sie All fot rapalrs and raselling pavers s2121800] 15l ool e o o
{Lake Bank Restoration [ste improvomants Reslomiion of Lake Bank (4 ponds) s42.43s.ool 10l 1 [ (]
[Lake Bank Rastoration site mprovements Rastoration of Laks Bank {3 ponds} $aezreol - 1ol il e ] [
Lake Bank Restocation Stte imp Retloration of Lake Bank {3 pands) satezra0l 10l 1 un [ [
Clubhousa parking lot paverment Site improvements Seal coat ity streots ovory § yoais $2.220.04 6l 1] szr000368 [ [
Clubhaouse parking lot pavemant Stte Mmprovements Ovatlay pavement ln Yeat 25 s2012527] a5 Ui 4s [] [ [
Underground storm waler drain piping Site Improvementa Conlingency for major tepakitepk $61.654.00] 30} 24 [] 0 [
Entrance monument signs Isite ¥ ot futute tapt pa't of slgns sn21a00] 30l 24l e ) o
Entrance monument signs' fountaln pumps fsite improvements Reptaca pumnps s742630] ol o ca o Q 0
[Securlty gates tte improvementt Raplacalrepat securly gatas $3tgzr00] 30l 24 o [ [
|Security gates opacalors Iite tmprovemants [Replace gate apoialors sn2es0f sl el o o o
|Secudly gata intercom system btte Ingrovements IReplace gate syslom satezzoa] sl el e 3 o
|Smailt monument sigas kite improvements far { ropl tkopal srosersol ol 24 0 [ 8
|Swimming pool basla fitte Armenities R the swimming paol §15913.50] 18] .9 [ [ o
Swimmlng poal deck site fznuntian Jaliowance to tepak and tasat pavers stog0000f o). - §] o [ o
[Swimming pool pump, heaters & fiter EQ hsire Amentties Replace pool pump, baat pumps & Mer EQ satgar00] 1) ‘3 o [ o
Spa poatbasin ke Ameites {Resurtace the spa poot sras6rs] 15l 9 o [ [
Spa poaldack lstto amentties Aliovanca to mpal and tasel pavers $530450] 10 R [ o
Spa pool pump, heaters, & fitar EQ bste amerites Replate podl pumnp, heat pumps & filet £Q sagren] sl el e [ [y
Childran'’s splash pool basin lsite minenites Resutfacs splash pool s795675] sl 8] o o o
Children's splash pool pump and filter Iste Anentes Reptace splash pool and fitec 35304500 a1sh gl @ o o
Pool dack autdaar fumit fsite Aenenties Replaca pool deck furni se52250 tol sl o o )
Cabana shade structure with ceillag fan bsive Amnities [Replace cabana shade sk with caling fan $20474.75] 10l ‘sl o o o
Tennls courd pavement site Ameatties Rasuriaco the tennls coutt pavemanl $38,299.97] 30 ‘24l o o o
Tennls cour color coat & stiplng htte Amentites [Paiat sed tesidpa leanls cowts si1999] 1ol sl e 0 o
|Pickelball court paverment site Arpenities the pickaiball courl p t s12.26688) 30 24 0 o o
Plckelbalt court calor coat and striplng Jste Ameaties Palat and reskipa plckekalk courls $400666] 0] - 85] o o [
Court parimater fencing and gates Jsise Amentites |Replace tannis and plckoiball court fonclng and gales 519626685] 30l .l o o o
Coud Lighting Jste Amenittes Ruplice tennls and pickotbal court Bght fixtures s638540] a5 - - 19l o a o
Basketball coud pavement stte Asnenhtes basketbal coust p si8agssal sofi Tl o o o
askelball calor coal and stdping btte Amenitles [Paint and restip basketbal court §7.359.93 10 sl o o o
Chidren's playground EQ . fstce Replaca playground EQ sros56750] 15k 8] o o o
Chlidren's playaround sunscrean structure biite Amenitics JRaplaca sunscroon covar $15913.60] 0 S8 [ [ [}
Chubihousa Bullding - siieco ulidinge Crvalope $1367962] 10 ‘5 ] ) a
|Clubhouse Buldlng - doots Jsulldings Enveiope Claan, seol, and rapalat oxtetior $15383.05] 30 u 0 [ [)
{Clubhouse Bulliding -doathey lab y systam Bulidings Cavelope Replace Clubhouse Doors $10,609.00] 1S 8 [ o [
IS y, Bus & Plenke - stuecn Butidtags Envetope Replaca Clubh door koy fab securdly systom $4.827.10 10} S g 0 ] ]
Sacutly, Bus 8 Plenle stiuciuros - doots Ruitdingstavelone IClean, seal, snd repaint extedior $7,426.30] 30f ‘24l o [ ]
Clubh HVAC condansing unil Mech, Eles, Pumblng Raplace clubh g Wity $60471.30 i5), . -8 9 [ Q
Clubk - RVAC sir handing units Jstecty Blec, Humblog Ropl fubh ax handing unils . $10.565.76f tS} .. "8 0 [] o
Secutly buking < HVAC condensing unlt Intech, tice, Rumblng Replace security bulding candensing unk sytearol  1sf. -8 ] [] [)
[Sacuity building ~ HVAC sirhandiing ualt Mech, Hes, Mumblag JRaphica secuily buliding elr handiing ualt $2,652.25] 15| -9 L] o L]
|Clubhouss - fte alaem panel riee Protection 8 Life Safety Replace Chubh 6ice alatm panel $1581350] sb 9 o [ a
IClubhausa - comman orea Hooiing fimtecior Rnhibes & Fhauees Replaco cermic ta Roadng $11,033.36 30| 24 [) [] [
tut ~ Event Room oorlag brtador tinkihes & Fitwes Replace caupol foolng $4,201.18 w5 [] a [}
hibh - Event Room Klichen Roodng fotettor folthes & Flaturey [Reptuce ceramic Ue flooting $1.018.46 30} 24 o [] [
Fiinass Center - floing intectar Hohhes & Hatures [Replace catpal, rubbat and cotk footing $9876.96] 10 - - § ) [ )
|Fitnaas Canter - culling atlet Hinkthes & Flstues eplace celtng tas $2821.99 30 4] 9 o e
|Aarvhis mulitpurposa room - fouring T jRaplaco vinyt plack fioaring $3,713.45 15 =9 0 K )
jAecablsmull-purpase mom - colling totesiat Finlthet & Fletures [Replace caliing ¥las 148525 [ [ [
|Baskatbat coutt - Goadng taterior Halthes & Flalwe Replace vinyl plank ficadng 7,161.08 0 [ [}
[Card Room - Roating tatestor Hinlihes & Flatuses Replace carpet Rooting $2.819.24 ] Q [
[Clubhiause - testoom flaoting Interiaf Bnkhes 8 Hatuees Replace cenamic tia flooring $4.243.60 [} [ a
tubh tixturas Intattor finhhes & flatures Roplace resiroom fxiure and partions $16.974.40 [ 9 a
[Clubh ~ Event Room Rilchen cebl Intedor Falthes & flstwees Replace cab $6.487.20 [N 9 (]
[Clubh ~ Evont Room Kitchen applancas Intettor Untthes & Flxtwes Replaca kitchen appil §21,218.00 [ 0 g
{Sacurily camara sysism Fixtures, Funhhings & tulidtaz £Q [Raplace socutlty camera system $15.913.50 [ ] [
[Managoment oftce furnishing Elatures, & auliding £Q {Replace offics fumt 3836540 [] [ )
M, toflice and prinlets Haturet, Furntibng & sullding £Q |Roplaco office {2} and pdnlars (2} $3,182.70 10f.00 oAl 0 [] ]
Card Room FFAE Flatwtes, Furnishies B dulidiog (O JReplace card foom lmishing $21,218,00 15 - 0 [ 0
Evont Roam FFAE Fatures, Furnlihings & Sutidtng £Q [Reploce avont room fumish $as2ro0]  1s5h [] [ ) )
{Folding tables and chalis Fiatures, Fumlihieg: & butiding £Q JReplace $292180f 251 19 [] [ [
{F1at panel T¥s In svenl room and fitness contor Flaturet, Purbihings & Suliding £Q [Replace $3.294.68 1. 5 [ a o
El defibdt fintuees, Fumithings & tultding €Q [Raplace $2,652.25 8} . 2 [ 85015 [
[Fitness cenlar EQ Sitanst JRaplace finess equl i $47.740.50] 0. 5 o 0 0
Reserva study updales Services in withtha ¢ ty Assac, Guld: $10,6809.00 S{< . 1l 10809 a []
Cota sampling Serdtar 34 log sreas $itear0] 30} - P14 [] ] ]

Regtaning Cath Falina Update beglaning balancesd>> 436,000 3naN8 459,344

Annuat Retetve Contribution 160000 160,000 160,000
Total Expendhuias 0L, 15,383 [

{Ending Cash Satance 314,00 459,344 613,344




budget yeart

4 S 7 10 11 12 1 14 15 16 17 18 19 20
2029 2030 2031 01 2033 2034 2035 2038 2037 038 2039 1040 1041 042 w04 1044 045
[ 0 [ 1813534282 ] (] 0 9 9 181353.4207 [] [ 0 [ [] 381353.4287 [
0 Q ] (] 0 o ] 0 [ [ [ [ [] [ [] 1133452,603 [
0 [ [ 120108 [ [ 0 0 122304 [ 0 9 Q 122308 [] 9 Q
[ [ 0 0 [ e 0 ] ] 0 0 Q [ [ 0 [ [
[ [] [ 0 a [ [ 424368 ] [ Q [ 0 (] 0 [ [
[ 0 [} 0 [] 0 [ ns ] [ (] [] [ [] ] [ [
[ Q [ Q [ [ [ 31817 [ [} 0 [] Q Q (] [ [
Q ] ] 312004368 0 [ ] [] 0 322004368 [ 0 0 [ [] 3220.04368 0
[] 0 ] [ [ ] (] [ [ 0 9 (] 9 [ 9 10125.123 [
[] [} 0 e [ o [ [] (] Q Q ] 0 (] Q [ [
[ ] [ Q ] [] [] [] [ [} [] ] 0 ] Q [ [
74263 0 0 ] [ [ [ (] 0 [ 74263 Q 0 [ [] [ (]
] [ [ 0 [ [ [ ] [ [} [ (] 0 ] ] [ []
[ [ o [ [ mng [] Q [ [ ] [ [ [ Q [ 0
Q 0 [ 0 [ pYLIT Q ] Q 0 [ [ 0 0 Q ] []
\d [ 9 9 9 Q [] Q ] [ [} Q [ o [} [ []
(] [ 0 [] [] 189135 [ [] 0 a ] [ ] [ ] 0 [
Q 10609 L] Q Q [ (] [ Q ] ] 10503 Q [] ] [ 0
[ ] [ Q ] 3827 ] (] [] Q [ [] (] [] Q [ Q
) [ ° [] ] 7956.7% [ [ 9 [ [ 3 Q [ ¢ Q Q
[ 53045 ] 0 [] ] Q [] [ Q 0 $I043 Q [] [ [ [
[ [ o [ [ ROy ] ] [ [ [ 0 [ Q ) [ [
[ [ [ [ [ 135628 [ 0 [ [ Q (] ] [ [ 0 [
] (] ] Q [] SINS Q Q 0 [ ] 0 [ [ [ 9 [
] 1ESALS 0 [ a [ [ (] [] [ [ pL331X] ] Q ] 0 []
0 191478 [ [ [ [ ] [ 0 [ Q 191428 [ ] [] [ [
] ] [ [ 0 [ 0 [ [ [] ] [ ) [] ] 0 ]
[ 14719.9828 0 a a [ [} 0 ] ] 0 14719.9875 [ [ [ [ ]
[ [ [ ] 0 [ 0 ] [] [ [ 0 [] [ [ [ 0
] 4306.6628 [ ] [ [] [ Q [ [ [ 4906.6625 [ [ 0 [ 0
(] ] o [ [ [ [ [] ] [ [ 9 [ 0 Q [] 0
[ [] [ [] [ [ [ 0 [] [ 0 [] ] [ 0 63654 []
[ [ (] 0 [ [ 0 Q [ [ 0 [ [ [ Q [ []
0 7359.9917% ] [ [ [ q 0 [ [ 0 7359.99375 [ a ] [] [
0 o 0 [ [ 73562.5 [ ] [ [ 0 [] [ [] 0 [ [
0 158135 0 Q [ [ [] ] [ [ [ 153018 (] [ (] [ [
[ 13579.52 0 ) [ ] [ [] [ ) 0 1337952 [ ) ] -9 0
) [} ) ) 0 [ [ [) [ ) [] ) [ 0 o 0 [
[ [ [ 0 [ 10609 ] [] o [ 0 [] [ [ o [] [
[ 4821.035 0 ] ) 0 [ [ [ [ (] 4827088 D) 0 [ [ []
K [ o 0 [ [ ) ) o o [ o [ o [ [ 0
[ ] 0 0 [ 60013 [ 0 a 0. ) ) [ () ) 0 Q
[] [) [ [] [ 18365.75 ] Q ] 0 0 Q [ 0 0 ) [
0 Q 0 Q [ R [ [] 0 [ Q 0 Q [ 0 0 [
) Q 0 Q ) 183228 [ 9 0 0 ] ] [ ) [ S 0
[ [) [ 0 ] 153135 [ 0 0 o [ Q [) [ [] [] []
[] 9 [} 0 [ Q [] Q 0 [) [ Q [ o ) [ Q
] 4201.164 ) Q [) [ [ [) [ [ [ 4201164 ) [ [ 0 0
] 9 [ [) [ [ [ 0 0 [ [ [ ) [ [ ] []
0 9476.973 [ [ [ 0 ] Q 0 0 [ 9876979 [ Q 0 [] [
[ ] ] ) [ [ [ 0 [ [ 0 [) [ Q [ 0 [
0 [) [ ) [ 1S ] 0 ] [) ] ) [ [ [ ° 0
[ [] ) [ 0 [ [ [ ] 0 [] [] [ Q 0 [ )
Q Q 0 [ [ 161078 [ [ [ [ [ [ Q [ 0 [] [
[) 1819.24 [ [ [ ] ) ] 0 Q o 3815.24 0 [) 9 [) o
) 0 [ ) [] [ Q [ [ [ 0 [ 0 [ [] [ [
Q [ [] ) [ 0 ) [ ) ) ) 0 0 o [] ] [)
[ [ ° [ 0 [ Q ] ) 0 [ [ o a [ [ [
0 [] [] ) [ TP Q [ [ 0 0 ) ) [] [ [ [
] 0 ] ) [ [ 0 ) [ [ 159135 0 [ [ ] [ [
[) [ ] [ [ [) 63654 ) Q ) [ 0 [) [ [ 0 [)
ane 0 L) [ ) 0 [ [ ) [ 31817 0 ) [ Q ] [
[ [ [ [ 0 uus [ [ 0 0 ] 0 [ ) [ 0 [
[ (] e ] 0 310 0 [] 0 0 ) 0 [ 0 ] ) 0
[) [] [ ) 0 [ 0 [ 0 [ 0 [ 0 [ 0 118 0
0 339488 [) ) [ o [] ) [) [ [ 339408 0 ) [ [ 0
) [ ] [ 0 [ 265128 0 0 [ [ o 0 [ 165228 0 )
0 4705 ] ] 0 ] [ ) 0 0 [ ATHOS 0 0 0 [ [
0 [ 10600 0 [ Q [) 10608 Q ) ¢ [ 10603 ] ] 0 0 .
[ [) [ [ [ ) a 0 0 [ ) ) ) Q 0 [ 0
619,344 768,73% 76,788 876,176 [ETE) 938,72 706,663 457,648 900,947 1048216 1023647  LIS020 L1510 1264560 1ALLAI0 156319 JELSM
160,000 160,000 160,000 180,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 150,000 160,00
10,603 1,950 10,609 197,304 [ 452,209 g0 116,699 JERE 1Y 184,573 26523 01,950 10,609 um 1652 1,336,644 0
768,033 126,783 275,176 838,872 398,872 706,563 52,646 $00,947 1,048,216 1,023,642 1,157,110 LUI5170 1,264,561 1,411,030 1,565,178 362,434 542,534
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