
LOTUS HOMEOWNERS ASSOCIATION, INC. 

2026 APPROVED OPERATING BUDGET 

Total Number of Homes (Note l/ 804 

ADMINISTRATIVE EXPENSES: 
ONSITE MANAGER 

MANAGEMENT FEES 

ADMINSTRATIVE ASSISTANT 

ADMINSTRATIVE STAFF EMPLOYEE 

INSURANCE 

OFFICE SUPPLIES 

BAD DEBT 

LEGAL 

ANNUAL REVIEW & TAXES 

COMMUNITY WEBSITE 

LICENSES, FEES & TAXES 

COMPUTER TECHNICAL SUPPORT 

TOTAL ADMIN EXPENSES 

COMMON AREA EXPENSES: 
LANDSCAPE MAINTENANCE 

ELECTRICITY 

SECURITY 

FRONT ENTRY FEATURE 

MULCH 

RECLAIMED WATER {Note 2/ 

LAKE MANAGEMENT 

LANDSCAPE EXTRAS 

GENERAL REPAIRS 

TREE TRIMMING 

IRRIGATION MAINTENANCE 

HOLIDAY LIGHTS 

HURRICANE PREPARATION 

WATER & SEWER 

GATEHOUSE MAINTENANCE 

NATURAL GAS 

IRRIGATION REPAIRS 

GATEHOUSE COMPUTER MAINTENANCE 

GATEHOUSE PHONES & INTERNET 

LAKE FOUNTAIN MAINTENANCE & REPAIRS 

RESERVE 

TOTAL COMMON AREA EXPENSES 

RECREATION AREA: 
RESTAURANT OPERATOR FEE 

RACQUET PROGRAM 

JANITORIAL & SUPPLIES 

RECREATION AREA REPAIRS & MAINTENANCE 

POOL, SPA & SPLASH PAD 

CLUBHOUSE ACTIVITIES 

ADDITIONAL STAFF PERSONNEL 

SOCIAL DIRECTOR 

SPECIAL PROJECTS 

LICENSES (MUSIC, MOVIES & FITNESS) 

TENNIS & PICKLEBALL SUPPLIES 

TELEPHONE, CABLE & INTERNET 

HANDYMAN SERVICE 

TRASH REMOVAL 

RESTAURANT MIN SPEND 

RESTAURANT POS SYSTEM 

TOTAL RECREATION AREA EXPENSES 

SUBTOTAL OF OPERATING EXPENSES- 804 HOMES 
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ANNUAL 
BUDGET 

$ 142,840 

70,699 

77,840 

70,040 

230,000 

35,059 

10,000 

40,000 

12,000 

3,000 

3,603 

2,087 

$ 697,168 

$ 277,484 

336,000 

707,836 

90,100 

140,000 

65,000 

62,270 

232,000 

116,495 

85,000 

73,160 

20,000 

15,000 

59,621 

22,910 

18,000 

13,378 

9,840 
7,500 

10,000 

500,000 

$ 2,861,595 

522,000 

169,090 

171,696 

188,010 

67,768 

52,000 

70,000 

30,900 

140,000 

10,740 

10,000 

16,346 

49,000 

16,853 

643,200 

24,289 

$ 2,181,891 

Is 5,740,654 

BUDGET BREAKDOWN 

MONTHLY MONTHLY 

BUDGET PER HOME 

11,903 $ 14.81 

S,892 7.33 

6,487 8.07 

5,837 7.26 

19,167 23.84 

2,922 3.63 

833 1.04 

3,333 4.15 

1,000 1.24 

250 0.31 

300 0.37 

174 0.22 

$ 58,097 $ 72.26 

$ 23,124 $ 28.76 

28,000 34.83 

58,986 73.37 

7,508 9.34 

11,667 14.51 

5,417 6.74 

5,189 6.45 

19,333 24.05 

9,708 12.07 

7,083 8.81 

6,097 7.58 

1,667 2.07 

1,250 1.55 

4,968 6.18 

1,909 2.37 

1,500 1.87 

1,115 1.39 

820 1.02 

625 0.78 

833 1.04 

41,667 51.82 

$ 238,466 $ 296.60 

43,SOO 54.10 

14,091 17.53 

14,308 17.80 

15,668 19.49 

S,647 7.02 

4,333 5.39 

5,833 7.26 

2,57S 3.20 

11,667 14.51 

895 1.11 

833 1.04 

1,362 1.69 

4,083 5.08 

1,404 1.75 

53,600 66.67 

2,024 2.52 

$ 181,824 $ 226.08 

$ 478,388 $ 594.941 




