Porta Bella Yacht & Tennis Club - Consolidated

Budget Analysis WorkSheet
January 1, 2026 - December 31, 2026
— Annual
Annual 2025 Projected Budget vs. y Percentage
Proposed 2026 25 Budget vs.
Description Approved Annualized Projected 2025 Annual Budget 26 Budget Varlance
Budget 2025 Actual Variance : (%)
**REVENUE
Owner Assessments 6,497,336 6,513,834 -16,498 6,876,230 378,894| 5.83
Reserve Income 300,000 300,012 -12 518,400 218,400| 72.80)
Reserve Income-SIRS 0 0 0 1,019,100 1,019,100{ 100.00|
Special Assess. 2023 0 562,044 -562,044 0 o| 0.00
Special Assess Fees 0 573,538 -573,538| 0 o| 0.00
Legal & Collection Fees 5,000 2,912 2,088| 1,000 -4,000] -80.00
Capital Replacement - East 14,085 9,150 4,935 0 -14,085] -100.00|
Capital Replacement - West 6,180 6,180 0 0 -6,180| -100.00
Capital Replacement - South 3,915 4,350 -435 0 -3,915 -100.00
Returned Check Fees 0 720 -720 0 0 0.00
Screening Fees 7,000/ 2,895 4,105 3,000 -4,000 -57.14
| Application/Keys/Clicker Fees 3,000( 3,465 -465 3,000 0 0.00
Dock Maintenance Fee - East 14,650| 11,760 2,890 0| -14,650| -100.00
Dock Maintenance Fee - West 6,180 7,420| -1,240 0] -6,180 -100.00
Dock Maintenance Fee - South 3,915 5,265 -1,350 0| -3,915 -100.00
Transponder Income 0 1,020 -1,020 0| 0 0.00|
Late Charge Fees 0 9,609 -9,608 6,000 6,000 100.00)
Interest Income 125 124 1 0 -125 -100.00)
Reserve Interest 0| 12,663 -12,663 0 0 0.00|
Spec Assess Interest o| 31,445 -31,445 0 0 0.00|
Miscellaneous Income 1,900] 0 1,900 0| -1,900 -100.00|
Administrative Fee- - Demand Letter o| 6,372 -6,372 0| 0 0.00!
Rental Income 0 375 -376 0 0] 0.00]
House Charges 0 -4,857| 4,857 0 0| 0.00
Davit Maintenance 1,575 6,244| -4,669 0 -1,575 ~100.00
Cable Income 0 526| -526 0 0 0.00
Electric Reimbursement - Docks East 4,926 3,063 1,863 0 -4,926) -100.00
Electric Reimbursement - Docks West 1,608 1,608| o| 0 -1,606| -100.00
Electric Reimbursement - Docks South 1,998 3,657 -1,659] 0 -1,998| -100,00
**TOTAL REVENUE 6,873,391 8,075,39: -1,202,001 8,426,730 1,568,339 22.60|
**ADMINISTRATIVE
Audit Fees 13,500 13,500| 0 13,500 0 0.00
Master Assessments 1,443,937 1,443,948 -11 1,907,245 463,308 32.09
Bad Debts 2,500 o| 2,500 11,000 8,500 340.00
Bank Charges 555 720) -165 500| -55 -9.91
Computer Maint/Supp 3,000 5,490 -2,490 6,000 3,000 100.00
Credit Card Fees 0 59,757 -59,757 0| 0 0.00
Assoc. Owned Units 35,995| 35,290 705 41,015| 5,020 13.95
South/West Assoc. Owned Units 13,913| 14,030 -117 17,529) 3,616 25.99
Legal Fees 30,000] 74,804 -44,904)| 100,000| 70,000 233.33
Annual Condo Fees 1,656/ 1,274 382 1,380| -276 -16.67
License, Taxes,Permit 5,050 1,114] 3,936 4,225 -825 -16.34
Corporate Annual Rep 200 0 200 0 -200 -100.00!
Clubhouse Food & Drink 1,000 0 1,000 1,000 0 0.00
Newsletter Expense 1,000 0 1,000 0 -1,000 -100.00!
Office Supplies 7,500/ 1,731 5,769 7,500 0 0.00
Postage 7,050] 99 6,951 7,000 -50 -0.71
Copy & Print 7,000 -1,402) 8,402 7,000 0 0.00
Professional Fees- - Reserve Study 11,500 3,750 7,750 11,500 0 0.00
Radios & Cells 1,200 0| 1,200 1,200 0 0.00
Screening Fees 0| -120 120| 0| 0 0.00
Miscellaneous 1,700] 1,220 480 0 -1,700 -100.00
Holiday Lighting 8,000/ 0 8,000 8,000 0 0.00
**TOTAL ADMINISTRATIVE 1,596,256 1,655,305 -59,049| 2,145,594 549,338| 34.41




Annual
Annual 2025 Projected Budget vs. Proposed 2026 125 Budget vs. Percentage
Description Approved Annualized Projected 2025 Annual Budget 126 Budget Variance
Budget 2025 Actual Variance (%)
**PROPERTY INSURANCE
Liability Insurance - East 1,000 784 216 0 -1,000 -100.00
Liability Insurance - South 500| 393[ 107 0 -500] -100.00
Multiperil Insurance 2,131,628 2,211,801 -80,173 1,714,333 -417,295| -19.58
Liability Insurance - West 500] 393 107 of -500] -100.00
Ins Finance Charge 70,000| 62,613| 7,387 31,000/ -39,000| -55.71
**TOTAL PROPERTY INSURANCE 2,203,628 2,275,984 -72,356 1,745,333 -458,295| -20.80
**UTILITIES
Electricity 160,000] 138,363 21,637 152,000 -8,000] -5.00
Water & Sewer 291,667 278,647 13,020 292,200| 533| 0.18
Water/Sewer - Docks East 1,200 1,184 18| o| -1,200 -100.00
Water/Sewer - Docks South 800 717 83| of -800 -100.00
Water & Sewer - Docks West 800| 717, 83| o| -800 -100.00
Gas Utilities 45,913 37,080 8,833| 54,000 8,087 17.61
Electricity - Docks East 3,800 3,664 136 0 -3,800 -100.00
Electricity - Docks South 1,600 1,598 4 0 -1,600 ~100.00}
Electricity - Docks West 1,600 1,564 36| 0 -1,600 -100.00|
Telephone 15,900 15,358 542] 16,500 600 3.77|
**TOTAL UTILITIES 523,280 478,890| 44,390 514,700 -8,580 -1.64
**CONTRACTS
Cable Television 357,322 362,951 -5,629 365,000 7,678 2.15]
Elevator Contract 19,860| 13,408 6,454 18,000 -1,860| -9.37
Equipment Contract- - Access Ctrl/CCTV
Sys 0 2,222 -2,222 0 0 0.00
[Equipment Contract- - Alarm System 8,506 18,860 -10,354] 15,000 6,494| 76.35
Equipment Contract- - Gym 4,200 0| 4,200 4,200 o| 0.00
Equipment Contract- - Office Equipment 7,560 3,381| 4,179 13,000| 5,440 71.96
Fire Alarm Monitoring 26,675 16,946 9,729 27,000 325 1.22|
Generator 3,107 0 3,107 3,107 0 0.00|
Hvac System 19,580 0 19,580 22,000 2,420 12.36)
Janitorial Service 147,800 168,600 -20,800/ 197,000 49,200 33.29|
Lawn Maintenance 80,000 76,062 3,938 82,000 2,000 2.50|
Management Services 49,000 46,428 2,572 48,000 -1,000 -2.04|
Pest Control 24,469 16,595 7,874 17,000 -7,469 -30.52|
Pool/Spa Contract 20,100 21,000 -900 31,000 10,800 54.23)
Roof Contract 21,200 9,659 11,541 22,000 800 3.77|
Security Services 188,388| 229,774 -41,386 253,000 64,612 34.30)|
Uniforms Contract 2,000 -996| 2,996 2,000 0 0.00|
**TOTAL CONTRACTS 979,767 984,888 -5,121 1,119,307 139,540 14.24
**SALARIES & BENEFITS
Salaries- - General 649,9186| 653,320 -3,404 667,000 17,084 2.63|
Group Health Insurance Exp, 60,218| 40,316| 19,902 60,000 -218| -0.36|
**TOTAL SALARIES & BENEFITS 710,134| 693,636/ 16,498 727,000 16,866| 2.38]




Annual 2025 Projected Budgetvs. Proposed 2026 25 ::::ﬂ - Percentage
Description Approved Annualized Projected 2025 Ansouil Dudgot 26 Budget g Varlance
Budget 2025 Actual Variance S (%)
**REPAIRS/MAINTENANCE
R&M-HVAC 7,000 64,702 -57,702 29,000 22,000 314.29|
Recreation Facilities 5,000 0 5,000 5,000 0 0.00|
R&M-Elevator 12,500 29,460 -16,960 26,500 14,000 112,00
R&M- Doors & Locks 0 132 -132 0 0 0.00
R&M-Electrical 10,000 39,800 -29,800 17,000 7,000 70.00
R&M-Gym Supplies 1,500| 2,a16| -916 5,000 3,500 233.33
R&M-Garage 3,000 o| 3,000 3,000 0 0.00
R&M-General 50,000| 65,418 -15,418 66,000 16,000 32.00
R&M-General Docks East 30,000] 382 29,618 0 -30,000] -100.00
R&M-Generator 6,000 0 6,000 3,000 -3,000| -50.00
R&M-General Docks West 7,000 -612 7,612 0 -7,000] -100.00
R&M-Golf Cart 12,000 10,304 1,696 6,000 -6,000] -50.00
R&M-General Docks South 6,000 0 6,000 0 -6,000 -100.00|
Maintenance Supplies 36,000 -13,689 49,689 45,000 9,000 25,00|
R&M-Alarm 18,500 30,449| -11,949 38,000 19,500 105.41
R&M-Sprinkler 0 12,829 -12,829 0 0 0.00
R&M-Plumbing 25,000 25,864| -864 29,500 4,500 18.00
R&M-West Spa 500 0| 500 500 0 0.00
R&M - Pool 7,000 11,022 -4,022 13,000 6,000 85.71
R&M-Pool Furn/Equip 2,000 6,316 -4,316) 3,500( 1,500 75.00
R&M-Roof 15,000 13,950 1,050 15,000/ 0| 0.00
Landscaping Extras 27,500 77,031 -49,531 39,500( 12,000| 43.64
Irrigation 4,000 23,577 -19,577 21,000 17,000 425.00
Tree Trimming 22,000 38,377 -16,377, 26,000| 4,000{ 18.18
Unit Owner Door/Screen/Wind 1,000 0 1,000 1,000 of 0.00|
Cleaning Supplies 8,000 2,168 5,832 8,000 0| 0.00}
Paint Supplies 0 384 -384 0 0 0.00|
R&M Security Systems 13,500 4,677 8,823| 13,000| -500 -3.70|
Contingency 230,326 54,749 175,577| 223,796| -6,530 -2.84|
**TOTAL REPAIRS/MAINTENANCE 560,326 499,706 60,620 637,296 76,970 13.74|
**SPECIAL ASSESSMENT
Special Assess Transfer - 2023 0 562,044/ -562,044 0 0 0.00
Spec Assess-Interest 2023 0 31,445 -31,445 0 0 0.00
Special Assess Transfer - 2020 0 573,538 -573,538 0 0 0.00
**TOTAL SPECIAL ASSESSMENT 0 1,167,02 -1,167,027, 0 0 0.00
**RESERVE TRANSFERS
Reserve Transters 300,000 300,012 -12 518,400 218,400 72.80
Reserve Interest 0| 12,663| -12,663| 0 0 0.00
SIRS Reserve Transfer of o| o| 1,018,100/ 1,018,100 100.00
+*TOTAL RESERVE TRANSFERS 300,000 312,675 12,675 1,537,500 1,237,500 412.50
**PRIOR YEAR ACTIVITY
Prior Year Expense 0 -974 974| 0 0 0.00
#*TOTAL PRIOR YEAR ACTIVITY 0 -974) 974 0 oi 0.00
[
**TOTAL EXPENSES 6,873,391 8,067,137 -1,193,748| 8,426,730 1,553,339| 22.60

Operating Net Income or Loss




Porta Bella Yacht & Tennis Club - Master
Budget Analysis WorkSheet
January 1, 2026 - December 31, 2026

Annual 2025 Projected Ase Percentage
Description Approved Annualized Unigt v Prapecten; - Teepoemi 2008 RN N Varlance
Sudget 2096 Actwel 2025 Variance Annual Budget ‘26 Budget %)
Variance ($)
**REVENUE
Owner Assessments 1,427,438 1,443,946| -16,508 1,531,144 103,706 7.27
Reserve Income of 0 o| 127,600 127,600 100.00
Reserve Income-SIRS o 0 o| 235,500 235,500 100.00
Legal & Collection Fees 5,000 2,912 2,088 1,000 -4,000 -80.00
Returned Check Fees 0 720 -720{ 0| 0 0,00
Screening Fees 7,000 2,895 4,105) 3,000 -4,000 -57.14
Application/Keys/Clicker Fees 3,000 3,468) -465) 3,000 0 0.00
Dock Maintenance Fee - East of of 0 0 0 0.00
Dock Maintenance Fee - South 0| o| of 0 0 0.00
Transponder Income of 1,020 -1,020] 0 0 0.00
Late Charge Fees of 9,609 -9,609| 6,000 5,000 100.00
Interest Income o 18 -18| 0 of 0.00
Spec Assess Interest of 31,431 -31,431| 0 o 0.00
Miscellaneous Income 1,500 of 1,500 0 1,500] -100,00]
Administrative Fee- - Demand Letter of 6,372 -6,372 0 of 0.00|
Rental Income o| 375 -375 0 of 0.00)
House Charges | -4,857 4,857 0 o| 0.00|
Davit Maintenance o| of of of 0| 0.00
Cable Income o| 526 -526| o] of 0.00)
**TOTAL REVENUE 1,443,938 1,498,432 -54,494) 1,907,244 463,306 32.09)
**ADMINISTRATIVE
Audit Fees 13,500/ 13,500] 0 13,500| of 0.00|
|Bad Debts of of 0| of of 0.00|
Bank Charges 550 720| -170| 500] -50| -9.09|
Computer Maint/Supp 3,000 5,490| -2,490| 6,000| 3,000] 100.00|
Credit Card Fees 0 59,757 -58,757 of of 0.00|
Assoc. Owned Units 35,995 35,290 705, 41,015| 5,020/ 13.95|
South/West Assoc. Owned Units 13,913 14,030 -117 17,529| 3,616| 25.90|
Legal Fees 30,000/ 74,904 -44,904 100,000| 70,000 233.33|
License, Taxes,Permit 1,500] 0 1,500] 1,700| 200| 13.33|
Corporate Annual Rep 200| o| 200| o| -200] -100.00]
Clubhouse Food & Drink 1,000] of 1,000| 1,000{ of 0.00|
Newsletter Expense 1,000 of 1,000] o| -1,000] -100.00]
Office Supplies 7,500 1,731 5,769 7,500 of 0.00]
Postage 7,000 o| 7,000 7,000] o| 0.00
Copy & Print 7,000 -1,402| 8,402 7,000] of 0.00|
Professional Fees- - Reserve Study 11,500] 3,750| 7,750( 11,500] of 0.00|
Radios & Cells 1,200 of 1,200 1,200 of 0.00|
Screening Fees o| -120) 120 of of 0.00|
Miscellaneous o| 274 -274| of o 0.00]
Holiday Lighting 8,000/ 0 8,000| 8,000] 0| 0.00
**TOTAL ADMINISTRATIVE 142,858/ 207,924 -65,086] 223,444 80,586| 56.41
**PROPERTY INSURANCE
Muittiperil Insurance 235,000 219,518 15,482 220,000 15,000 -6.38|
Ins Finance Charge 70,000 62,613 7,387 31,000| 39,000/ -55.71)
|**TOTAL PROPERTY INSURANCE 305,000 282,131 22,869 251,000 54,000 -17.70)
**UTILITIES
Gas Utilities 0 0 0 2,000 2,000 100.00
Telephone 7,500/ 9,032 -1,532 9,000| 1,500] 20.00
**TOTAL UTILITIES 7,500] 9,032 -1,532| 11,000| 3,500} 46.67|
| | | [




Annual
SO — Projected | isetvs. Projected| Proposed 2026 25 Budget vs. '\',"’"'.':::'
Description Pyt . 2025 Variance Annual Budget ‘26 Budget o
Budget 2025 Actual Variance ($) (%)

**CONTRACTS
Equipment Contract- - Alarm System 8,508| 18,620 -10,114 15,000| 6,494 76.35
Equipment Contract- - Gym 4,200| 0 4,200 4,200] of 0.00
Equipment Contract- - Office Equipment 7,560| 3,381 4,179| 13,000] 5,440| 71.96|
Hvac System 19,580| 0 19,580/ 22,000] 2,420| 12.36)
Lawn Maintenance 80,000] 76,062 3,938| 82,000] 2,000] 2.50|
Management Services 46,000] 43,428 2,572 48,000 2,000| 4.35)
Pest Control 11,000} 14,602 -3,602 17,000{ 6,000| 54.55
Pool/Spa Contract 20,100 21,000{ -900 31,000] 10,900| 54,23
Security Services-- Addl Patrols 0 o| 0 of o 0.00|
Uniforms Contract 2,000 -996| 2,996/ 2,000 o| 0.00|
**TOTAL CONTRACTS 198,946 176,097, 22,849 234,200 35,254 17.72
**SALARIES & BENEFITS
Salaries- - General 649,916 653,320 -3,404 667,000 17,084 2.63|
Group Health Insurance Exp. 60,218 40,316 19,902 60,000 -218| -0.36|
**TOTAL SALARIES & BENEFITS 710,134 693,636/ 16,498] 727,000 16,866] 2.38
**REPAIRS/MAINTENANCE
Recreation Facilities 5,000 0 5,000 5,000 0 0.00
R&M-Gym Supplies 1,000 2,416 -1,416] 5,000 4,000 400.00|
R&M-General 10,000 20,409 -10,409| 15,000 5,000 50.00)
R&M-Golf Cart 12,000 10,304 1,696] 6,000 -6,000) -50.00|
Malntenance Supplies 11,000 -13,689 24,689/ 20,000 9,000 81.82|
R&M-Plumbing of 1,866 -1,866| 0 of 0.00|
R&M-West Spa 500 0 500( 500 of 0.00
R&M - Pool 7,000] 11,022 -4,022| 13,000 6,000 85.71
R&M - Pool- - Chemicals/Supply of 0 0 0 0 0.00
Cleaning Supplies 8,000| 2,168 5,832 8,000 0 0.00
Paint Supplies 0| 232 -232 0 [ 0.00
Contingency 25,000] 50,754 -25,754 25,000| of 0.00
**TOTAL REPAIRS/MAINTENANCE 79,500 85,482 -5,982 97,500] 18,000 22.64
**SPECIAL ASSESSMENT
Spec Assess-Interest 2023 0 31,431 -31,431 0| 0 0.00
**TOTAL SPECIAL ASSESSMENT 0 31,431 -31,431 0 0 0.00
**RESERVE TRANSFERS
Reserve Transfers 0f | 0f 127,600 127,600 100.00
Reserve Transfers-- Pooled of of of 0 0| 0.00|
SIRS Reserve Transfer of of of 235,500] 235,500] 100.00|
**TOTAL RESERVE TRANSFERS 0| 0 0 363,100 363,100 100.00
**PRIOR YEAR ACTIVITY
Prior Year Expense 0f 7,676| -7,676 0 of 0.00
**TOTAL PRIOR YEAR ACTIVITY of 7,676| 2. of of 0.00

| | |
**TOTAL EXPENSES 1,443,938] 1,493,409| -49,471 1,907,244] 463,306 32.09|

ting Net Income or Loss
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Porta Bella Yacht & Tennis Club - East
Budget Analysis WorkSheet
January 1, 2026 - December 31, 2026

Annual
Annusias2s Projected | igetvs.Projected| Proposed2026 25 Budget vs. RPN,
Denariysion Appeees ot 2025 Variance Annual Budget 26 Budget i
Budget 2025 Actual Variance (8) (%)
**REVENUE
Owner Assessments 3,469,292 3,469,296 -4 3,639,771 170,479 4.91
Reserve Income 200,000 200,004 -4 230,500 30,500] 15.25
Reserve Income-SIRS 0 0 0 433,300| 433,300| 100.00|
Speclal Assess. 2023 0 338,336 -336,336 0| of 0.00|
Speclal Assess Fees 0 312,437 -312,437| 0| of 0.00|
Reserve Interest 0 8,263 -8,263] 0| of 0.00|
Spec Assess Interest 0 4 -4 0 of 0.00|
**TOTAL REVENUE 3,669,292 4,326,340| -657,048| 4,303,571 634,279| 17.29|
**ADMINISTRATIVE
Master Assessments 1,010,756 1,010,760 -4 1,335,071 324,315 32.09)
Bad Debts 1,500 [ 1,500 10,000 8,500] 566.67|
Annual Condo Fees 1,276| 896 380| 1,000 -276| -21.63|
License, Taxes,Permit 3,025 685 2,340] 2,000{ -1,025| -33.88)
**TOTAL ADMINISTRATIVE 1,016,557 1,012,341 4,216 1,348,071 331,514] 32.61
**PROPERTY INSURANCE
Multiperil Insurance 1,335,163 1,401,533 -66,370 1,053,000 -282,163| -21.13
**TOTAL PROPERTY INSURANCE 1,335,163 1,401,533 -66,370] 1,053,000 -282,163| -21.13
**UTILITIES
Electricity 100,000 91,425 8,575) 100,000 of 0.00
Water & Sewer 195,000 192,076 2,924/ 196,000 1,000| 0.51|
Gas Utilities 22,685 16,880 6,805 28,000 5,315| 23.43)
Telephone 4,000 4,123| 123 5,000 1,000] 25,00
**TOTAL UTILITIES 321,685 303,504 18,181 329,000 7,315| 2.27
**CONTRACTS
Cable Television 250,000 253,375 -3,375 255,000 5,000] 2.00|
Elevator Contract 11,700 7,433 4,267 11,000 -700] -5.98|
Equipment Contract- - Access Ctrl/CCTV
Sys 0 2,547 -2,547 0 0 0.00
Fire Alarm Monitoring 10,545 13,167 -2,622 15,000 4,455| 42.25)
Generator 1,700 0 1,700 1,700| of 0.00|
Janitorial Service 87,800 108,396| -20,596) 99,000 11,200| 12,76|
Pest Control 9,458 0| 9,458 0 -9,458| -100.00|
Roof Contract 5,000 0| 6,000/ 6,000 0| 0.00|
Security Services 188,388 230,704 -42,316| 253,000 64,612| 34.30|
**TOTAL CONTRACTS 565,591 615,622| -50,031 640,700] 75,109| 13.28)




Annual
e Projected | igetvs. Projected| Proposed 2026 25 Budget vs. PRI
Description Approved Annualized Varlance
Budget 2025 Actual 2025 Varlance Annual Budget '26 Budget (%)
Varlance ($)

**REPAIRS/MAINTENANCE
R&M-HVAC 4,000 12, -8,999 15,000/ 11,000] 275.00]
R&M-Elevator 10,000| 13,735 -3,735 15,000] 5,000) 50.00)
R&M-Electrical 5,000| 20,215| -15,215 7,000| 2,000 40.00|
R&M-Gym Supplies 500| o| 500 o -500 -100.00)
R&M-Garage 3,000] 0 3,000 3,000 0 0.00]
R&M-General 25,000/ 27,331 -2,331 30,000 5,000] 20.00|
R&M-Generator 1,000/ o| 1,000 1,000 of 0.00)
Maintenance Supplies 25,000 of 25,000 25,000] 0 0.00|
R&M-Alarm 15,000 15,639 -639) 20,000| 5,000 33.33|
R&M-Sprinkler 0 5,631 -5,631] o 0 0.00|
R&M-Plumbing 15,000| 6,831 8,169| 15,000{ 0| 0.00|
R&M-Pool Furn/Equip 1,000 5,716 -4,716| 2,000] 1,000] 100.00}
R&M-Roof 10,000| 12,400 -2,400 10,000] of 0.00}
Landscaping Extras 15,000| 44,387 -29,387 25,000 10,000] 66.67|
Irrigation 2,500 12,392 -9,892 15,000] 12,500 500.00|
Tree Trimming 12,000] 23,867, -11,867 16,000| 4,000! 33.33]
Paint Supplies of 135 -135 of 0 0.00}
R&M Security Systems 10,500| 4,029 6,471 10,000] -500] -4.76|
Contingency 75,796| 0 75,796| 60,000| -16,796| -20.84
**TOTAL REPAIRS/MAINTENANCE 230,296] 205,307, 24,989 269,000| 38,704 16.81
**SPECIAL ASSESSMENT
Special Assess Transfer - 2023 0| 336,336 -336,336 0 0 0.00!
Spec Assess-Interest 2023 of 4 -4 of 0 0.00|
Special Assess Transfer - 2020 of 312,437 -312,437 of 0 0.00|
**TOTAL SPECIAL ASSESSMENT of 648,777 -648,777 0 of 0.00|
**RESERVE TRANSFERS
Reserve Transfers 200,000 200,004] -4 230,500 30,500 16.25)
Reserve Interest of 8,263 -8,263| 0 0 0.00
SIRS Reserve Transfer of of 0 433,300/ 433,300 100.00
**TOTAL RESERVE TRANSFERS 200,000 208, -8,267, 663,800 463,800 231.90)
**PRIOR YEAR ACTIVITY
Prior Year Expense 0| -6,823| 6,823| 0| 0| 0.00|
**TOTAL PRIOR YEAR ACTIVITY of -6,823| 6,823 of of 0.00|

| | | |
**TOTAL EXPENSES 3,669,292| 4,388,528| -719,236| 4,308,571 634,279| 17.29|

ng Net ome or Loss
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Porta Bella Yacht & Tennis Club - South

Budget Analysis WorkSheet
January 1, 2026 - December 31, 2026
Annual
Annual 2025 Projected Budgetvs. Projected|  Proposed 2026 25 Budget vs. Percentage
RIS sk Annualized | o e Vardance |  AnnuatBudget 26 Budget s
Budget 2026 Actual Variance ($) (%)

**REVENUE
Owner Assessments 798,107 798,096 11 840,344 42,237 5.29|
Reserve Income 50,000/ 50,004 -4 89,100 39,100| 78.20|
Reserve Income-SIRS 0| [l 0| 210,900 210,900| 100.00}
Special Assess. 2023 of 167,659 -167,659) 0 of 0.00|
Special Assess Fees of 141,601 -141,601 0 o| 0.00|
Reserve Interest 0 2,029 -2,029 of 0 0.00|
Spec Assess Interest 0 7 7 o| 0 0.00|
**TOTAL REVENUE 848,107 1,159,396 -311,289 1,140,344| 292,237 34.48|
**ADMINISTRATIVE
Master Assessments 202,151 202,152 -1 267,015 64,864 32.08|
Bad Debts 500] o] 500| 500 0| 0.00|
Annual Condo Fees 176 189 -13) 176 of 0.00|
License, Taxes,Permit 250| o| 250| 250) of 0.00
**TOTAL ADMINISTRATIVE 203,077 202,341 736, 267,941 64,864 31.94]
**PROPERTY INSURANCE
Multiperil Insurance 294,000, 302,699 -8,699( 238,000 -56,000 -19.05/
**TOTAL PROPERTY INSURANCE 294,000| 302,699] -8, 238,000 -56,000 -19.05|
**UTILITIES
Electricity 25,000 20,352 4,648 20,000| -5,000| -20.00
Water & Sewer 48,200| 44,195| 4,005| 48,200 of 0.00|
Gas Utilities 10,757 4,377} 6,380| 8,000 -2,757| -25.63|
Telephone 2,400 947| 1,453 1,500 -900| -37.50
**TOTAL UTILITIES 86,357] 69,871 1 72,700 -8,657, -10.02]
**CONTRACTS
Cable Television 49,767 52,691 -2,924 51,000 1,233 2.48
Elevator Contract 4,080| 3,161 919 3,500 -580| -14.22)
Fire Alarm Monitoring 8,085 2,881 5,184 6,000 -2,085| -25.60|
Generator 1,407 0 1,407 1,407 o 0.00|
Janitorial Service 30,000 31,437 -1,437 49,000] 18,000/ 63.33
Pest Control 1,858 1,793 85 of -1,858| -100.00|
Roof Contract 12,200 9,659/ 2,541 13,000| 800 6.56|
**TOTAL CONTRACTS 107,377, 101,622 5,755 123,907 16,530 15.39
**REPAIRS/MAINTENANCE
R&M-HVAC 2,000 9,913 7,913 2,000 0 0.00
R&M-Elevator 1,500] 473 1,027, 1,500| o 0.00}
R&M-Electrical 3,000 19,544 -16,544 8,000 5,000] 166.67|
R&M-General 5,000 3,501 1,499| 8,000] 3,000{ 60.00]
R&M-Generator 5,000| of 5,000/ 2,000] -3,000] -60.00)
R&M-Alarm 1,500] 8,269| -6,769| 11,000 9,500| 633.33]
R&M-Sprinkler of 5,555| -5,555| of o| 0.00]
R&M-Plumbing 7,500] 15,145) -7,645| 12,000] 4,500] 50.00
R&M - Pool of o of of of ~0.00]
R&M-Pool Furn/Equip 500| 3,425| -2,925| 1,000] 500| 100.00)
Landscaping Extras 7,500| 22,760| -15,260| 8,500] 1,000) 13.33)
Irrigation 1,000| 567| 433| 1,000| of 0.00}
Tree Trimming 5,000| 6,160| -1,160| 5,000| o 0.00|
Unit Owner Door/Screen/Wind 1,000] o 1,000 1,000| of 0.00]
R&M Security Systems 2,000] 587 1,413 2,000 o 0.00]
Contingency 64,796/ 3,995 60,801 69,796| 5,000/ 7.72
*+*TOTAL REPAIRS/MAINTENANCE 107,296| 99,894 7,402 132,796 25,500] 23.77,




Annual
sk ":;:::5 :";":‘l::d Budgetvs. Projected |  Proposed 2026 25 Budget vs. ';;:'::::‘
Bedo NG dians 2025 Variance Annual Budget '26 Budget %)
Varlance ($)

**SPECIAL ASSESSMENT
Special Assess Transfer - 2023 of 167,859 -167,659) o| 0 0.00
Spec Assess-Interest 2023 of 7 -7 of 0 0.00
Special Assess Transfer - 2020 of 141,601 -141,601 o| 0 0.00|
**TOTAL SPECIAL ASSESSMENT 0 309,267, -309,267, 0 0.00
* *RESERVE TRANSFERS
Reserve Transfers 50,000| 50,004 -4 89,100| 39,100 78.20
Reserve Interest 0| 2,029| 2,029 0| 0 0.00|
SIRS Reserve Transfer of o o| 210,900| 210,900| 100.00]
**TOTAL RESERVE TRANSFERS 50,000 52,033 -2,033] 300,000| 250,000 500.00|

| | 1
**TOTAL EXPENSES 848,107, 1,137,727 -289,620| 1,140,344| 292,237 34.46|

Operating Net Income o
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Porta Bella Yacht & Tennis Club - West

Budget Analysis WorkSheet
January 1, 2026 - December 31, 2026
Annual e
A S ;':"““ Budgetvs. Projected| Proposed2026 |  '25Budget vs. v:‘“'::::'
DU ‘::;"':‘ msmm‘l 2028Variance |  Annual Budget 26 Budget o
& Variance ($)
**REVENUE
Owner Assessments 802,499| B802,496{ 3 864,971 62,472 7.78|
Reserve Income 50,000( 50,004 -4 71,200 21,200 42.40|
Reserve Income-SIRS of o] 0 139,400 139,400] 100.00|
Special Assess. 2023 0| 78,027 -78,027 0| of 0.00
Special Assess Fees of 118,501 -119,501 of of 0.00|
Reserve Interest ) 2,029) -2,029) o| [ 0.00|
Spec Assess Interest of 3 -3 of of 0.00]
**TOTAL REVENUE 862,499| 1,052,060} -199,561 1,075,571 223,072 26.17
**ADMINISTRATIVE
Master Assessments 231,030 231,036] 6| 305,159| 74,129 32.09|
Bad Debts 500] 0| 500 500 [ 0.00
Annual Condo Fees 204 189| | 204| 0| 0.00]
License, Taxes,Permit 275 343 68 275) of ~0.00]
**TOTAL ADMINISTRATIVE 232,009 231,568 441 306,138 74,129 31.95
**PROPERTY INSURANCE
Multiperil Insurance 267,465 272,212 -4,747 203,333 -64,132 -23.98)
**TOTAL PROPERTY INSURANCE 267,465/ 2722 -4,747 203,333] -64,132| -23.98|
**UTILITIES
Electricity 35,000 25,740 9,260 32,000 -3,000] -8.57]
Water & Sewer 48, 43,240 5,227 48,000| -487| -0.96|
Gas Utilitles 12,471 16,295 -3,824 16,000 3,529| 28.30|
Telephone 2,000 1,185| 815 1,000{ -1,000] -50.00]
**TOTAL UTILITIES 97, 86,460| 11,478 97,000 -938 -0.
“*CONTRACTS
Cable Television 57,555 56,700) 855 59,000 1,445 2.51
Elevator Contract 4,080/ 3,161 919| 3,500] -580] -14.22
Equipment Contract- - Alarm System o] 240) -240 o] of 0.00
Fire Alarm Monitoring 8,065| 1,607 6,458| 6,000/ -2,085) -26.60|
Janitorial Service 30,000} 30,300) -300| 49,000] 19,000| 63.33|
Pest Control 2,153 200| 1,953 of 2,153 -100.00}
Roof Contract 3,000 | 3,000( 3,000/ of 0.00|
Security Services of 2,000{ -2,000] 0| 0 0.00|
**TOTAL CONTRACTS 104,853 94,208 10,645| 120,500 15, 14.92
**REPAIRS/MAINTENANCE
R&M-HVAC 1,000 43,355/ -42,356) 12,000 11,000 1100.00
R&M-Elevator 1,000| 13,535| -12,535( 10,000 9,000/ 900.,00|
R&M- Doors & Locks [ 132| -132| 0 o| 0.00|
R&M-Electrical 2,000| 600] 1400] 2000 o 0.00|
R&M-General 10,000/ 10,761] -761| 13,000 3,000 30.00|
R&M-Alarm 2,000 6,600| 4,600 7,000 5,000 250.00|
R&M-Sprinkler of 940| -840| 0| of 0.00|
R&M-Plumbing 2,500 1,169| 1,331] 2,500 o 0.00]
R&M-West Spa o| of of o| o/ 0.00}
R&M-Pool Furn/Equip 500/ 331] 169/ 500| 0| 0.00|
R&M-Roof 5,000/ o] 5000 5000/ o| ~0.00]
Landscaping Extras 5,000/ 4,336] 564 6,000] 1,000 20.00}
Irrigation 500/ 9,069| -8,569)| 5,000] 4,500( 900.00|
Tree Trimming 5,000] 5,367 -367) 5,000] 0| 0.00
R&M Security Systems 1,000} o 1000] 1000{ o| 0.00|
Contingency 64,734] of 64734 69000] 4266| 6.59|
*+TOTAL REPAIRS/MAINTENANCE 100,234 96,195| 4,039] 138,000 37,768 37.68|




Annual
. Projected | dgetvs.Projected| Proposed2026 |  '25Budget vs. PNV
Description Approved Annualized 2025 Verlance Annual Budget 26 Budget Variance
Budget 2025 Actual Variance ($) (%)
**SPECIAL ASSESSMENT
Special Assess Transfer - 2023 0 78,027 -78,027| 0 0] 0.00)
Spec Assess-Interest 2023 o 3 -3 o] of 0.00|
Special Assess Transfer - 2020 of 119,501 -119,501 o o 0.00|
**TOTAL SPECIAL ASSESSMENT 0| 197,531 -197,531 0 of 0.00|
**RESERVE TRANSFERS
Reserve Transfers 50,000/ 50,004 -4 71,200 21,200| 42.40
Reserve Interest 0| 2,029 -2,029 0| o| 0.00|
SIRS Reserve Transfer o] of o 139400/ 139400 100.00}
+*TOTAL RESERVE TRANSFERS 50,000] 52,033| -2,033| 210,600 160,600] 321.20
| | [
**TOTAL EXPENSES 852,499/ 1,030,207 -177,708) 1,075,571 223,072} 26.17

Operating Net Income or Loss
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