THE PARK AT WINDWOOD CONDOMINIUM I ASSOC., INC.
2026 OPERATING BUDGET
January 1,2026 to December 31, 2026

INCOME:
Assessments
Water & sewer
Late Fees
Prior Years Surplus
Interest Income

$  84,554.00
24,246.00

TOTAL INCOME: $ 108,800.00

EXPENSE CATEGORY
Administration of Assoc.
Accounting:

A. Annual Review/ Taxes
B. Monthly Service
Legal
Licenses & Fees
Management Fees
Building Maintenance
Pest Control
Insurance
Central Station Fire Alarm:
A. Monitoring
B. Service/ Parts
Telephone
Electricity
Other Expense
Bad Debt
Fees to Division
Janitorial

RESERVES: (See below for Reserve Analysis)
Roof
Paint
Paving

Assessment Sub-Total:

WATER & SEWER

$ 275.00

900.00
3,072.00
200.00
400.00
7,680.00
14,111.00

45,000.00

2,000.00
450.00
1,300.00
75.00

128.00

5,407.00
3,556.00
N/A

84,554.00

24,246.00

TOTAL: _§ 108,800.00

#of Units  Qtrs
Quarterly Assessment: $ 84,554 32 4 $ 660.58
Water & Sewer: $ 24,246 32 4 189.42

Total Quarterly Assessment: $ 850.00

2026 RESERVE ANALYSIS
January 1, 2026 to December 31, 2026

Est.
Est. Total Estimated Remaining
Useful Life Replacement Est. Fund Bal. Useful Life Annual
(Yrs) Cost 1/1/2026 (Yrs) Contribution
Roof 20 $ 180,000 $ 174,596 1 $ 5,407
Paint 6 $ 25,602 $ 4,267 6 3,556
Paving Not applicable. Homeowners Association expense. -
2026  Total Reserve Funding: $ 8,963
Calculations: Roof: 1250 sq. ft. x 16 units x  $ 9.00 per sq. ft. = $ 180,000
Re-Roof:  October-06

Paint: Last painted/ waterproofed: November-25




